E-GOVERNANCE POLICY DOCUMENT

Policy Purpose and Objectives: The aim of this policy document is:

e To ensure effective implementation of e-governance across all the functions within the
college.

e Toreview, replace, complement and/or supplement the erstwhile physical governance
infrastructure with e-Governance facilities for improving the efficiency of various
functions within the college.

The Centre of Excellence Government College Sanjauli, Shimla-6 has made significant
progress in implementing and integrating e-governance systems across various departments.
This Annual E-governance Report outlines the key e-governance tools, platforms, and
initiatives that have been implemented during the 2018-2023, covering the Administration,
Finance and Accounts, Student Admission and Support, and Examination departments.

1. Administration:

The administration department has successfully integrated various e-governance systems to
improve efficiency and transparency. These include:

1.1. Manav Sampada: This Human Resource Management System (HRMS) has streamlined
the management of employee records, leave, attendance, service records, and various other HR
functions.

1.2. E-service Book: The digital service book has replaced traditional paper-based records and
allows faculty and staff to easily access and update their service records online.

1.3. E-salary: The E-salary system has facilitated the digital processing and disbursal of
salaries, ensuring timely and error-free payments.

1.4. Google Workspace Fundamentals: The institution has adopted Google Workspace for
collaboration and communication, enabling faculty, staff, and students to work together
seamlessly.

1.5. Education Management System (High Alt Education): This platform has been
implemented to manage academic activities such as course planning, timetable management,
and attendance tracking.

2. Finance and Accounts:

The Finance and Accounts department has adopted several e-governance tools to streamline
financial processes:

2.1. Treasuries, Accounts, and Lotteries: The department has digitalized its operations,
ensuring efficient management of funds and timely disbursements.



2.2. GPF Information: The General Provident Fund (GPF) information system provides faculty
and staff with online access to their GPF account details, including balance and transaction
history.

2.3. IFMS - Integrated Financial Management System: The IFMS has improved the college's
financial reporting, budgeting, and financial management processes.

3. Student Admission and Support:

The college has implemented various e-governance systems to streamline student admissions
and provide support:

3.1. High Alt Education - Education Management System: The system manages the complete
admission process, from application to enrolment.

3.2. Google Workspace: This suite of tools facilitates student-faculty communication and
collaboration.

3.3. College Website: The college website provides comprehensive information on academic
programs, admission procedures, and student support services.

3.4. HPU Student Portal: The portal provides students with access to academic records,
examination schedules, and other university-related information.

3.5. SOUL Software for University Libraries: This software enables students to access library
resources and services online, including searching for books and reserving study spaces.

4. Examination:

The Examination department has adopted e-governance systems to improve the examination
process:

4.1. College Website: The website publishes examination schedules, results, and other
important information.

4.2. HPU Examination Portal: The portal facilitates online registration for exams and provides
students with exam-related notifications and updates.

4.3. HPU Student Portal: The student portal allows students to view and download their
examination results, as well as access other university-related information.

Overall, the Centre of Excellence Government College Sanjauli, Shimla-6 has made significant
strides in e-governance adoption, ensuring a more efficient, transparent, and accessible
institution for all stakeholders. The college is committed to further enhancing and expanding
its e-governance initiatives in the coming years to keep pace with technological advancements
and cater to the evolving needs of its students, faculty, and staff.



5. Future Plans and Recommendations:

As the Centre of Excellence Government College Sanjauli, Shimla-6 continues to embrace e-
governance, the following recommendations are suggested to further enhance the efficiency
and effectiveness of the institution:

5.1. Capacity Building and Training: Continuous capacity building and training programs
should be organized for faculty, staff, and students to familiarize them with the latest e-
governance tools and practices. This will ensure the effective utilization and adoption of the
implemented systems.

5.2. Feedback and Improvement Mechanisms: Establish a mechanism to collect feedback from
stakeholders on the implemented e-governance systems, and utilize this feedback to make
improvements and address any issues.

By implementing these recommendations, the Centre of Excellence Government College
Sanjauli, Shimla-6 can further strengthen its e-governance initiatives and continue to provide
a high-quality educational experience for its students, faculty, and staff.
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